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Cautionary statement regarding forward-looking statements
This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the 

Securities Exchange Act of 1934, as amended. Forward-looking statements are based on, and include statements about, the Company’s current estimates, 

intentions, beliefs, expectations, goals, strategies, and projections for the future and are not guarantees of future performance. Specific forward-looking statements 

can be identified by the fact that they do not relate strictly to historical or current facts and include, without limitation, statements related to (i) the Company’s 

priorities, focus areas, and strategic initiatives, including with respect to hiring plans, route network restoration, and network investment; (ii) the Company's financial 

and operational outlook, goals, plans, expectations, strategies, and projected results of operations, including factors and assumptions underlying the Company's 

expectations and projections; (iii) the Company’s goals and opportunities with respect to Southwest Business, Global Distribution Systems, distributing fares to 

business travelers, and growing managed business revenues; (iv) the Company’s plans and expectations with respect to its expected new fare product and the 

modernization of its revenue management system; (v) the Company’s plans and expectations with respect to its co-brand loyalty agreement; (vi) the Company’s 

plans and strategies to improve operational performance, efficiency, and reliability, including its plans to provide Employees with new tools and processes and to 

modernize the Company’s fleet; (vii) the Company’s plans and expectations with respect to Southwest Vacations; (viii) the Company’s expectations with respect to 

load factor and capacity; (ix) the Company's expectations with respect to its fuel costs, hedging protection, hedging gains, and the Company's related management 

of risks associated with changing jet fuel prices, including factors underlying the Company's expectations; (x) the Company’s expectations with respect to managed 

business revenues; (xi) the Company’s plans and expectations with respect to capital spending; (xii) the Company’s goals and expectations related to dividends and 

share repurchases; and (xiii) the Company’s goals, targets, and initiatives related to diversity, equity, and inclusion, and environmental sustainability. Forward-

looking statements involve risks, uncertainties, assumptions, and other factors that are difficult to predict and that could cause actual results to vary from those 

expressed in or indicated by them. Factors include, among others, (i) any negative developments related to the COVID-19 pandemic, including, for example, with 

respect to the duration, spread, severity, or any recurrence of the COVID-19 pandemic or any new variant strains of the underlying virus; the effectiveness, 

availability, and usage of COVID-19 vaccines; the impact of government mandates, directives, orders, regulations, and other governmental actions related to 

COVID-19 on the Company’s business plans and its ability to retain key Employees; the extent of the impact of COVID-19 on overall demand for air travel and the 

Company's related business plans and decisions; and the impact of the COVID-19 pandemic on the Company's access to capital; (ii) the Company's dependence on 

its workforce, including its ability to employ sufficient numbers of qualified Employees to effectively and efficiently maintain its operations; (iii) the impact of fuel price 

changes, fuel price volatility, volatility of commodities used by the Company for hedging jet fuel, and any changes to the Company's fuel hedging strategies and 

positions, on the Company's business plans and results of operations; (iv) the impact of fears or actual outbreaks of other diseases, extreme or severe weather and 

natural disasters, actions of competitors (including, without limitation, pricing, scheduling, capacity, and network decisions, and consolidation and alliance activities), 

consumer perception, economic conditions, fears of terrorism or war, socio-demographic trends, and other factors beyond the Company's control, on consumer 

behavior and the Company's results of operations and business decisions, plans, strategies, and results; (v) the impact of labor matters on the Company’s business 

decisions, plans, and strategies; (vi) the Company's dependence on Boeing with respect to the Company's fleet plans, operations, strategies, and goals; (vii) the 

impact of governmental regulations and other governmental actions on the Company’s business plans and operations; (viii) the Company's dependence on other 

third parties, in particular with respect to its fuel supply and environmental sustainability initiatives, and the impact on the Company's operations and results of 

operations of any third party delays or non-performance; (ix) the Company's ability to timely and effectively implement, transition, and maintain the necessary 

information technology systems and infrastructure to support its operations and initiatives; the Company's ability to timely and effectively implement, transition, and 

maintain the necessary information technology systems and infrastructure to support its operations and initiatives; (x) the Company's dependence on Boeing and the 

Federal Aviation Administration with respect to the certification of the Boeing MAX 7 aircraft; (xi) the impact of legislative and regulatory activity related to 

environmental sustainability, in particular with respect to carbon emissions, sustainable aviation fuel tax credits, and compliance requirements; (xii) the Company's 

ability to timely and effectively implement and maintain the necessary processes to support the utilization of sustainable aviation fuel; and (xiii) other factors, as 

described in the Company's filings with the Securities and Exchange Commission, including the detailed factors discussed under the heading "Risk Factors" in the 

Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2021.
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Strategic priorities: The foundational five
We have a solid strategy that will guide us for the next five years
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2022 focus: Back to basics
We are focused on the basics this year while restoring our route network
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Network restoration
Schedule restoration and future network investment is intended to bolster flight 

offerings in places where Southwest has a very strong Customer base

Sources: Map/Bar Chart - U.S. DOT O&D Survey data for the twelve months ended 12/31/19 based on domestic passengers boarded; scheduled departing flights      

for December based on 12/20/21 schedule vs restoration plans. Data accessed 10/15/21 using Cirium Diio Mi (all future schedules subject to change). 

1.  Top 50 cities includes co-terminals (NYC, LAX, SFO, CHI, WAS, MCO, DAL, FLL, BOS, SEA, PHX, HOU, TPA, PHL, STL, RSW, CLE, CVG, PIT, CMH, and BUF).

Southwest restoration

December 2021  Full Restoration

Following the addition of 20 new airports in 2020 and 2021, aircraft and 

capacity additions in 2022 and 2023 are expected to be allocated to     

lower-risk network restoration opportunities

Top 50 US city where Southwest 

was #1 in Passengers carried (2019)

High levels of restoration planned

Restoration to 

cities where 

Southwest 

was #1 by 

Passenger 

volume 

#2 cities

Other cities7%

7%

86%

Top 50 city where Southwest 

carried the 2nd most

Top 50 city where Southwest was 

outside of the top 2

Southwest restoration in Top 50 U.S. Cities1

December 2021  Full Restoration

98%
Cities with high levels of 

restoration planned (  ) account for 

98% of all Southwest restoration
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Strategic initiatives
Our robust portfolio of strategic initiatives are expected to drive significant value 

that is estimated to generate $1 billion to $1.5 billion of incremental EBIT in 2023

Win more Customers and grow revenue

Maintain our 

low-cost 

advantage

Southwest 

Business and   

GDS participation

New fare product 

and            

Revenue 

Management 

System 

modernization

New Chase         

co-brand          

credit card  

agreement

Fleet  

modernization

Estimated EBIT contribution of $1 billion to $1.5 billion in 

2023, with roughly half of the value estimated in 2022

Our new fare product is expected to launch in second quarter 2022, and 

work will soon begin on a future initiative to expand our offering for 

Southwest Vacations
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Guidance metric 1Q 2022

Operating revenue (vs. 1Q 2019)
Down 8% to 10%

(Previous estimation: down 10% to 15%)

Load factor
75% to 80%

(No change from previous estimation)

ASMs1 (vs. 1Q 2019)
Down 9% to 10%

(Previous estimation: down ~9%)

Fuel costs per gallon2 $2.25 to $2.35
(No change from previous estimation)

CASM-X3 (vs. 1Q 2019)
Up 17% to 21%

(Previous estimation: up 20% to 24%)

March 2022 managed business revenues are expected to be down ~40% 

versus March 2019. We continue to expect to be solidly profitable in 

March 2022, and in second through fourth quarters of 2022.

1Q 2022 guidance update
Our operating revenue outlook has improved based on stronger passenger 

bookings and yields, along with a strong performance from our loyalty program

1. Available Seat Miles

2. Includes fuel taxes, fuel hedging premium expense of $0.06 per gallon, and favorable cash settlements from fuel derivative contracts of $0.52 per gallon. 

Based on market values as of March 10, 2022. 

3. Cost per Available Seat Mile, excluding fuel and oil expense, profitsharing, and special items
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1. Brent crude oil average market prices as of March 10, 2022, were approximately $102 and $96 per barrel for second quarter 2022 and full year 2022, respectively.

2. Based on the Company's available seat mile plans for 2022, its portion of estimated fuel consumption covered by fuel derivative contracts in second quarter 2022, 

second half 2022, and full year 2022 is 65 percent, 62 percent, and 65 percent, respectively. The Company believes that providing the portion of fuel consumption 

covered by derivative contracts in future years relative to 2019 fuel gallons consumed is a more relevant measure for future coverage, due to uncertainty regarding 

available seat mile plans in future years. Based on 2019 fuel gallons consumed, the Company's portion of fuel consumption covered by fuel derivative contracts is 37 

percent in 2023 and 17 percent in 2024.

3. The Company's portion of estimated fuel consumption covered by fuel derivative contracts is based on the maximum number of gallons hedged for each respective 

period, which may be at different strike prices and at strike prices materially higher than the market prices at time of settlement. The volume of gallons covered by 

derivative contracts that ultimately get exercised in any given period may vary significantly from the volumes provided, as market prices and the Company's fuel 

consumption fluctuates. 

We plan to continue building our multi-year fuel hedging portfolio with a 

goal to provide meaningful protection against rising jet fuel prices

Fuel hedging protection
We have maintained a multi-year fuel hedging program to provide insurance 

against spikes in jet fuel prices with significant protection in 2022
Estimated fuel hedging settlement 

gains per gallon

Average Brent crude oil 

price per barrel1 2Q 2022 2022

$80 $0.22 $0.24

$90 $0.38 $0.37

$100 $0.53 $0.50

$110 $0.69 $0.61

$120 $0.84 $0.71

$130 $1.00 $0.82

$140 $1.15 $0.92

$150 $1.31 $1.02

Fair market value1 (in millions) ~$268 ~$883

Percentage hedged2,3 65% 65%
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Five year targets
The next several years present an unprecedented time period as the pandemic 

recovery may be choppy; however, our goal is to produce steady profits and returns 

Based on current plans, we expect 2023 CASM-X to decline compared 

with 2022 levels, and we remain laser-focused on making significant 

progress toward our financial goals

Metric Annual targets through 2026

ASM growth Mid single digits1

CASM-X growth Low single digits1

RASM growth2 In excess of CASM growth

Net margin Expand and maintain industry-leading

After-tax ROIC Well above WACC

Capital spending (CapEx) Average of ~$3.5 billion3

Shareholder returns
Return to dividend in 2023 and utilize share repurchases based on free cash 

flow and debt repayments

ESG: Environmental
Maintain carbon neutral growth to 2019 levels and minimize carbon footprint in 

support of long-term goal to be carbon neutral by 2050

1. 2022 and 2023 year-over-year ASM and CASM-X growth is expected to vary from annual targets above due to pace of expected capacity ramp-up following 

significant capacity cuts in 2020 and 2021. Depending on the rate of network restoration and growth, years beyond 2023 could also vary from annual targets. 

2. Revenue per Available Seat Mile (RASM)

3. Includes an increase in aircraft replacement CapEx beginning in 2022 to support fleet modernization and an average of 30-35 737-700 retirements annually.
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