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Item 1.01. Entry into a Material Definitive Agreement.

On December 28, 2004, the Compensation Committee of the Board of Directors of Southwest Airlines Co. (the "Company") awarded cash bonuses in respect of services rendered
by its officers during 2004, which are payable on January 3, 2005. Such cash bonuses for the Company's Chief Executive Officer and the four remaining most highly paid executive
officers as set forth in the Company's Proxy Statement for its 2004 Annual Meeting are as follows:

Herbert D. Kelleher, Chairman of the Board, $212,930; Gary C. Kelly, Chief Executive Officer and Vice Chairman of the Board, $275,000; Colleen C. Barrett, President and
Secretary, $338,120; Jim Wimberly - Executive Vice President, Aircraft Operations, $190,000; James F. Parker, former Chief Executive Officer and Vice Chairman of the Board*,
$225,000.

*Mr. Parker resigned as Chief Executive Officer and Vice Chairman of the Board, effective July 15, 2004, at which time, Mr. Kelly assumed those positions; Mr. Parker's 2004 Cash
Bonus is payable pursuant to his Severance Contract dated as of July 15, 2004.




Top of the Form
SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.
Southwest Airlines Co.

January 3, 2005 By:  Deborah Ackerman

Name: Deborah Ackerman
Title: V.P. - General Counsel



